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Minutes of the Annual General Meeting (AGM) of the Constable Quiz League (CQL) held at Dedham Sports and Social Club on Sunday 6th April 2014 at 8.15pm

	Item

(a)
	Discussion and Decisions

(b)
	Action

(c)

	2.
	Minutes of last AGM dated 7 April 2013. The Chairman noted that Apologies from Charlie had been omitted in error. The minutes were then accepted as a true record.
	

	3.
	Matters Arising. Derek was thanked for taking on the fixture list. He was happy to do the task again for the forthcoming 14/15 season.
	Derek

	4.
	Chairman’s Report. The chairman thanked all teams for taking part. The Treasurer and Results Secretaries were thanked for their work as were the Dedham team for hosting and providing the food for the Christmas Quiz and Knockout Final.
The league plans made at last year’s AGM had been thrown off course by losing the Kings Head B team. However the introduction of All Team Friendly matches was deemed to have been a great success. It was agreed to maintain this format.
Dave was thanked for writing the Knockout quizzes.
	

	5.
	Treasurer’s Report. The report and accounts were circulated and published on the website. It was agreed that the annual sub would remain at £20 per team.
	

	6.
	Results Secretaries’ Report. Jim & Lesley thanked teams for sending in the results but asked that the questions be sent as well. The website continues to be hosted by Iain Moffat. There was a discussion about business continuity planning should the site no longer be available. Jim was content that an alternative host could be found should the need ever arise. It was agreed that Iain should be sent a £20 Amazon voucher as a token of thanks.
	Andrea

	7.
	Election of Officers for the 2014/15 Season. The Chairman and Vice Chairman are on two year terms and due election. All other existing officers were content to remain in office and were unanimously elected. Despite all teams being urged to play a part in the management of CQL, there was only one volunteer for the post of Chairman. Charlie was nominated by Nick, seconded by Pat and elected unanimously. Nick will now become Vice Chairman in order to offer assistance.
	Charlie
Jim

Lesley

Andrea 

Nick



	8.
	Fixtures for the 2014/15 Season. In the hope that the number of teams and venues remains unchanged, the league structure for 2014/15 will mirror the past year. The friendly matches will continue. Any unforeseen circumstances will be managed at the time of registration.
	

	9.
	Teams for the 2014/15 Season. No predictions of change although the future of the Red Lion in East Bergholt may be in doubt. Andrea and Nick will continue to approach possible new team contacts.
	Andrea
Nick

	10.
	Scoring for the 2014/15 League Season. Analysis of the scores for the 2013/14 season revealed that the overall ranking of teams had been influenced by the Bye team being given the average score. Discussion ensued about an average score encouraging easy quizzes, but a zero score encouraging hard quizzes. Statistical manipulation to compensate for variability was felt to be over ambitious for a friendly quiz league. The meeting did, however, vote for a zero Bye score for the forthcoming season with further evaluation at the next AGM.
	Jim & Lesley

	11.
	Knockout Cup 2014/15 Season. There was general discussion about the value of the knockout round(s) and final. It was agreed to discuss the matter further later in the season at a friendly match when all teams were represented. Knockout quizzes would be written by the League winners unless a volunteer could be found again. The Christmas quiz is traditionally set by the Chairman.
	Charlie

	12.
	2014/15 Fixture Dates. 
The start of the league would most likely be at the beginning of October. Registration will be on 14 September 2014 at a venue to be confirmed.
	

	13.
	AOB. No items raised.
	

	14.
	2013/14 Season Results and Presentations. 

The League winner was Lion Kings, runners-up, Bromley Cross. Knockout winner Dicky A, runners-up Royal Oak B.
The League Winners Shield and trophy were presented to the Lion Kings and the runners-up trophy to the Bromley Cross.
The Knockout Shield and trophy were presented to the Dicky A.
All other results are on the website. Kate was thanked for buying the tankards and arranging the engraving.
	


The meeting closed at 8.55pm
(Signed on Original)

Nick Strowbridge

Vice Chairman
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